
The Kosli Automated 
Compliance Kickstart.
A structured two day workshop to plan your path to accelerated software delivery governance

You understand the value you can unlock with 
automated SDLC governance, but the prospect of 
implementation raises big questions about how 
to deliver a solution that works at scale. Our two 
day workshop is designed to give you clarity by 

mapping your governance vision into an actionable 
plan. Working alongside your technical and business 
stakeholders, we’ll assess your current state, define 
your ideal future, and build a roadmap that addresses 
your constraints, risks, and organizational dynamics.

We begin by understanding where you are today 
and where you need to be. Through facilitated 
sessions, we’ll explore:

•	 Current State Assessment: Your key 
governance challenges, pain points, and the 
business consequences of maintaining the 
status quo

•	 Future State Vision: What success 
looks like for your organization - both 
the immediate milestones and long term 
transformation

•	 Control Scoping: Which platforms, patterns, 
and controls to prioritize for maximum 
impact with minimal disruption

•	 Value Stream Mapping: Identifying 
bottlenecks, handoffs, rework, and other 
opportunities for automation

With a shared understanding of your goals, we 
shift to execution planning:

•	 SDLC Review: Deep dive into your current 
software delivery lifecycle, mapping controls 
and identifying integration points and 
dependencies

•	 Risk Storming: Collaborative identification 
of implementation risks - technical, 
organizational, and operational - with 
mitigation strategies for each

•	 Success Metrics Gathering: Guided 
discovery of how to measure progress and 
outcomes along the transformation journey

•	 Leadership Alignment Plan: A 
presentation-ready summary of goals, 
delivery approach, success metrics, and risk 
management that you can take directly to 
decision makers

Workshop Structure

DAY 1: DISCOVERY AND SCOPING DAY 2: PLANNING FOR SUCCESS
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Compliance Kickstart Workshop

What You’ll Receive
At the conclusion of the workshop, you’ll have:

•	 Implementation Roadmap: A phased approach 
to rolling out automated governance controls, 
including timelines, dependencies, and resource 
requirements

•	 Risk Register: Documented risks with severity 
ratings and mitigation strategies

•	 Success Metrics Framework: Clear KPIs to 
measure progress and demonstrate value to 
stakeholders

•	 Leadership Presentation: Executive-ready 
materials outlining the business case, delivery 
plan, and expected outcomes 

Who Should Attend?
This workshop works best with a cross-functional 
team including:

•	 DevOps/Platform Engineering leaders

•	 Security and compliance stakeholders

•	 Development team representatives

•	 Audit or GRC function members

•	 Executive sponsors or business owners

Benefits of the Kosli Automated 
Compliance Kickstart
This workshop is designed to address any 
uncertainties you might have around implementing 
automated governance at scale. You’ll leave with 
confidence that your governance transformation is 
achievable, properly scoped, and supported across 
your organization.

After this workshop, you’ll have a valuable strategic 
artifact for your software delivery governance 
journey. As you move forward, you’ll hit the ground 
running with a plan that’s already been validated by 
your team and your stakeholders.

Workshop Investment: Fully 
refundable upon project 
commencement

Schedule a short scoping call to confirm objectives, 
participants, and outcomes.


